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SECTI ON M - EVALUATI ON FACTORS FOR AWARD

1. The purpose of this anendnent is to change the followi ng sentence in Section M paragraph M4, subparagraph entitled PAST
PERFORMANCE:

From

"The offeror's past performance will be evaluated in terms of on-tinme deliveries and quality of performance. The Government wll

eval uate all relevant quality issues that it discovers during the period of recent performance, regardl ess of when the actual delivery
was made. "

To:

The offeror's past performance will be evaluated in ternms of on-tinme deliveries and quality of performance, with quality being of
greater inportance than on-time deliveries. The Governnent will evaluate all relevant quality issues that it discovers during the
period of recent performance, regardl ess of when the actual delivery was made.

Therefore, Section M paragraph M4 is hereby deleted in its entirety and replaced herein. NOTE THE CLOSI NG DATE FOR THI S SOLI Cl TATI ON
HAS NOT CHANGED AND THEREFORE REMAI NS 18 MARCH 2005, 1600 HOURS CST.

M4 PROPCSAL EVALUATI ON
Proposals will be evaluated as follows:
Techni cal / Managenent Approach addresses the offerors proposed plan by use of an Integrated Progrant Supply Chain Managenent Plan, an
integrated master schedule and a detailed Wrk Breakdown Structure (WBS) on how the offeror intends to arrange for the procurenent
and/ or production, acceptance and delivery of up to 300 MIlion rounds of small caliber amunition per year neeting U S. TDP and
Mlitary Specification requirenents for a fiveyear period. It also addresses the offerors plan to expand that capability to up to 500
MIlion rounds per year if needed. This capability nmust be based on the potential nmix of small caliber ammunition configurations
identified in the RFP. Techni cal / Managenent Approach consists of the follow ng sub factors:
1. Integrated Progranf Supply Chain Managenent
2. Configuration Managenent/ Conpliance to U S. TDPs
3. Quality Managenment System
O the Technical / Managenent sub factors, Integrated Program Supply Chain Managenent is significantly nore inportant than Configuration
Managenent / Conpl i ance to U.S. TDPs and Quality Managenent System Configurati on Managenment/ Conpliance to U.S. TDPs and Quality

Managenent System are of equal inportance.

Sub factor 1 Integrated Program Supply Chain Managenent:

Proposals will be eval uated based on the offeror's ability to describe their ability to nmeet or exceed the following criteria: 1)
offeror's experience with simlar contract efforts; 2) assessnent of programrisk and plans for risk mtigation; 3) plan for information
di ssem nation/ communi cation; 4) plan for supply chain managenent; 5) proposed internal and enterprise w de organi zational structure; 6)
capacity; 7) capability; and 8) expansion plans to be used for the procurenent and/or production, acceptance and delivery of the
identified small caliber amunition. Assessnent of these criteria will include:

a) Capability to deliver the 14 DODI Cs specified in SON3.11 and their capacity to neet and/or exceed the 9 DODI Cs specified in
SOW 3. 1.

b) Identification of both primary and alternate suppliers/vendors for this capability and capacity and their ability to obtain
necessary capacity and capabilities fromthe suppliers/vendors.

c) Available capacity for the remaining 5 DODICs from SOV para 3.11 and/or their plan to provide the capability to deliver.

d) Plan to account for a potential increase of up to 500 million cartridges per year.

e) The thoroughness of a detailed WBS for neeting the Governnent's requirenment to provide the capability and capacity to
produce/ procure, test, package and deliver up to 500M rounds of various calibers and packaging configurations of small caliber

anmuni tion per year as described in this RFP.

f) How the offeror plans for, schedules and identifies necessary resources and includes the identification and retention of
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necessary personnel, critical skills and qualifications.

g) The offeror's denpnstrated experience with U S. Government contracts, conventional ammunition end itens and supply chain
managenent of nulti-faceted production and their managenent of suppliers/vendors for the procurenent/production, acceptance, packaging
and delivery of ammunition itemns.

h) Conpl eteness and adequacy of the offeror's integrated progranf supply chain managenent master plan to neet the requirenents
listed in paragraph 3.4 of the SON The evaluation will include, but not be limted to, how the offeror manages their
suppl i ers/vendors; assures the tinely horizontal and vertical flow of infornmation between and anpong their internal operations, in-house
production, suppliers/vendors and government representatives; plans and schedul es production; identifies significant risk items, single
source/single point failures, and plans and inplenments risk mitigational activities; tests conponents and assenblies; collects and
anal yzes test data; conducts engineering studies; assures cartridge |evel TDPs and specifications are nmet; resolves nmanufacturing or
quality issues; and nanages corrective actions across all suppliers/vendors.

i) Conpl eteness and adequacy of the integrated master schedule to address the tasks, durations, dependencies and sequencing of
all actions, resources, and integration of events necessary to conply with the requirenents of the SONand this RFP.

I ntegrated Prograni Supply Chain Managenment will be rated on the basis of the contractor ability to meet the Governnent requirenents in
the RFP and the overall level of risk to the program (H gh, Mediumor Low) to the categories |listed bel ow

1. Exceptional/Risk Assessnment: A high probability of neeting the SOV and Contract Requirenents.

2. Good/ Ri sk Assessnent: A medium probability of meeting the SOWNand Contract Requirenments judged to be borderline-adequate to
acconplish the task. Some difficulties could be encountered.

3. Poor/Risk Assessnment: A low probability of nmeeting the SONand Contract Requirenents judged inadequate to acconplish the task.
Difficulties will be expected.

Sub factor 2 Configuration Managenent/ Conpliance to U.S. TDP

The evaluation will be based on the followi ng criteria:

1) Understanding and experience of either the offeror and/or their suppliers/vendors with U S. Technical Data Packages (TDPs), Mlitary
Speci fications and configuration managenment practices or appropriate (non U S.) TDP understandi ng/ experience and their ability to apply
this experience to the DODICs specified within this solicitation.

2) Procedures for review ng, inplenmenting, distribution and assuring conpliance of configuration nanagenent actions (ECPs, RFDs, RFW,
NOR s, etc.) between the offeror and suppliers/vendors.

3) Analysis of differences between the U.S. TDP/MIlitary Specifications and itens currently produced by either the offeror and/or their
supplier's/vendor's manufacturing processes for each cartridge type and how they plan to address identified differences, onmissions and
di screpanci es.

4) List all types of energetic materials, lacquers and seal ants proposed to be utilized in the production of the various small caliber
anmuni ti on designs and packing configurations for confirmatory review, identification of potential U S hazardous materials (such as
ODCs, VOCs, Heavy Metals, etc.) which nay require identification/inplementation of alternative materials, further nonitoring, and/or
wai vers; and identification of alternative materials and plans to inplenent, as appropriate.

5) Evidence to ensure that all proposed in-house production and/or suppliers/vendors who are currently producing or have experience
producing to the U S. TDP or appropriate (non U S.), Mlitary Specifications, and configurati on managenent practices for small caliber
anmuni ti on/ conponents and related itens. Provide evidence that small caliber anmunition/conponents and related itens are capabl e of
meeting U.S. TDP requirenments and Mlitary Specifications using approved configuration managenent practices by the tinme FAAT as defined
by the contract's requirenents.

Confi guration Managenent/ Conpliance to U.S. TDP will be rated on the basis of programrisk, (H gh, Medium or Low) to the categories
listed bel ow

1. Exceptional/Ri sk Assessnment: A high probability of conforming to U. S Configuration Managenent practices, neeting the SOV and
Contract Requirenents, and denonstrated evidence of ability to meet U.S. TDP/Mlitary Specification requirenments.

2. Good/ Ri sk Assessnent: A medium probability of conforming to U.S. Configuration Managenent practices, neeting the SONand Contract
Requi renents, and denonstrated evidence of ability to neet U.S. TDP/MIlitary Specification requirenments. Mnor difficulties could be

encountered with achieving the task.

3. Poor/Risk Assessnment: A low probability of conforming to U S Configuration Managenent practices, neeting the SOWNand Contract
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requirenents, and denonstrated evidence of ability to meet U S. TDP/Mlitary Specification requirenents. Difficulties would be expected
wi th achi eving the task.

Sub- Factor 3 Quality Managenent System

The Quality Managenment Systemw || be rated on the basis of its approach and consistency with respect to |owering overall programrisk
froma quality managenent and process control perspective.

Proposals will be eval uated based upon the follow ng:

1) The Second Source Prime Contractor's level of certification and/or conpliance with | SO 9001-2000 or an equival ent quality managenent
system and their ability to neet and flow down to their supplier/vendor base the provisions of the Contract Quality Requirenents.

2) The Second Source Prime Contractor's suppliers'/vendors' |level of certification and/or conpliance with | SO 9001-2000 or an
equi val ent quality nanagenent system and their ability to meet the Contract Quality Requirenents.

3) The offeror's description of their nmethodol ogy for communicating TDP and inspection requirements to all participating

suppl i ers/vendors; and their plans for establishing and maintaining an inspection systemat all supplier/vendor facilities that controls
all listed and key characteristics, and ensures full conpliance with the Technical Data Package (TDP). The offeror will also be rated
on their formal follow up process to assure that pertinent information is received, understood and appropriately inplenmented in a tinmely
basi s.

4) The offeror's description of their plan to meet the critical defect requirements of this contract, and how this plan will prevent
and control the occurrence of critical defects. The proposal will be rated with respect to experience that the offeror may have
managi ng programs containing critical safety characteristics in their conponents and/or final products.

The offeror's plan will also be evaluated for provisions that ensure that critical defect requirenments are properly conmuni cated and
flowed down to all applicable suppliers/vendors, and their formal follow up process to assure that pertinent information is received,
under stood and appropriately inplemented in a tinmely basis.

5) The offeror's description of their SPC nethodol ogy and techniques that will be utilized during the perfornmance of this contract, for
both proactive and reactive situations that may be encountered. Oferor will also be evaluated on their plans to comunicate and flow
down SPC requirenments to their suppliers/vendors, and their formal follow up process to assure that pertinent infornmation is received,
under st ood and appropriately inplemented in a tinely basis.

6) The offeror's description of their proposed calibration systemrequirenents and how this systemw || ensure reliable and repeatable
test and inspection results on a continuous basis throughout the performance of this contract. Oferor will also be evaluated on their
plans to flow down calibration systemrequirenments to their supplier/vendor facilities, and their formal follow up process to assure
that pertinent information is received, understood and appropriately inplenmented in a tinely basis.

7) The offeror's description of their proposed material control systemrequirenments, and how this systemw || track and maintain the
inspection status of all in-process and conpleted nmaterial. Plans for the segregation and control of non-conformng material wll also
be evaluated. The offeror's description will be evaluated on its provisions to flow down the material control systemrequirement to
their supplier/vendor facilities, and their formal followup process to assure that pertinent infornmation is received, understood and
appropriately inplenented in a tinely basis.

8) The offeror's description of their plans for conducting failure investigations and associ ated corrective actions, and how these
plans will be inplenented at the supplier/vendor facilities. The offeror will also be rated on their formal follow up process to assure
that pertinent information is received, understood and appropriately inplenmented in a tinely basis

The Qual ity Managenment Systemw || be rated on the basis of programrisk (H gh, Mediumor Low) according to the categories |listed bel ow

1. Exceptional /Ri sk Assessnment: A high probability of meeting the Quality requirements of the Statement of Wrk and the Contract

2. Good/ Ri sk Assessnent: A medium probability of neeting the Quality requirements of the Statement of Work and the Contract; judged to
be borderline-adequate to acconplish the tasks. Some difficulty could be encountered.

3. Poor/Risk Assessnment: A low probability of nmeeting the Quality requirenments of the Statement of Work and the Contract; judged
i nadequate to acconplish the tasks. Difficulties can be expected.

PRI CE

Oferors are required to provide two separate price matrices - one that will include First Article Acceptance Test (FAAT) costs and one
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that will not include FAAT costs. The matrix with FAAT cost will be used for eval uation.
The Governnent will evaluate the price proposals based on the follow ng:

1. The Government will develop a Best Estimated Quantity (BEQ for each DODIC in the solicitation. The BEQ represents the Governnents
best estimate of the quantity to be procured. |In addition, quantities |lower and higher than the BEQ wil|l be devel oped for eval uation
purposes. Their function is to evaluate potentially different prices offered for quantities at points other than the BEQ to provide
sonme objective nmeasure of assessing pricing at other quantities. The three quantities (BEQ |ow, and high) are hereafter referred to as
the eval uation points.

2. Each DODIC will be evaluated as follows:

a) For each of the six ordering periods and each destination, the Governnent will add the cartridge and shipping unit prices that
corresponds to the evaluation points. The resulting sunms are the total unit prices for each destination and year.

b) The total unit prices cal cul ated above will then be nultiplied by their respective evaluation point quantities and destination
confidence levels (probability that the Government will ship to each location). The confidence |level for the CONUS destination is nore
than three times the weight of each of the other three destinations (SWA, Europe, or PACOM, individually. The other three destinations
are equal in weight. The destination confidence levels add up to 100 percent. The resulting products are the total price for each year
and each destination.

c) The total prices calculated above will then be added together. The resulting sumfor each of the three evaluation points wll
be multiplied by the guantity confidence | evel applicable to each point. The resulting product is the weighted total price for the
eval uation point. The quantity confidence |level for each evaluation point represents an estinmate of the likelihood of an actual award at
that evaluation point and is used to devel op the expected value for the DODIC.

The three quantity confidence |evels for the evaluation points add up to 100 percent.

d) The weighted total price for each of the three quantity evaluation points will be added together to arrive at the grand total
DCDI C pri ce.

3.  Upon conpletion of the above steps, each of the grand total DODIC prices will be nmultiplied by a weight representing the procurenent
confidence | evel established for that DODIC. The purpose of the procurenment confidence level is to reflect the Government's best
probabilities for future orders based upon historical data and second source anal yses.

4. The prices devel oped above are then added together to arrive at a single total evaluated price. An exanple illustrating the above
steps is attached (see Section J, Attachnent 013). To this price will be added any other evaluation factors as required by the
solicitation (e.g., Rent Free Use of Government Property, Buy American Act, etc.). The resulting price will be the evaluated price.

5. Buy American Act (BAA) requirements will be evaluated and applied in accordance with DFARS 225.503 (and referenced clauses) for
award on a group basis. Oferor's will provide BAA certifications based on the maxi mum quantities for each CLIN per year of execution
as defined in Section A para A-2, subparagraph 10 of this solicitation.

6. In accordance with FAR 15.404-1(g), i.e., Unbalanced Pricing, a proposal may be rejected if the Contracting Oficer determines the
| ack of bal ance poses an unacceptable risk to the Governnent.

Price Analysis shall be used to deternmine price reasonabl eness. Additional analysis techniques nmay be used as determ ned necessary by
the Procuring Contracting Oficer or Source Selection Authority. These nmethods of evaluation may include the use of information/input
from sources such as (but not necessarily limted to) other Government agencies and personnel.

Fi nancial Capability information will be reviewed for responsibility determ nation only.

PAST PERFORMANCE
Past Performance shall be evaluated only on past perfornmance data. The Governnent will review data for the prine contractor and all
primary and secondary suppliers/vendors that will be used to neet the requirements of the SONWto the cartridge |evel only (LAP).
Assunptions, preconceived ideas, and personal know edge or opinions for these factors not supported by verifiable data will not be
considered or used as a basis for evaluation. The Governnment's eval uation of Past Performance may include data/information from sources
ot her than those provided with the offerors proposal.

Sources available to the Governnment other than the offeror's proposal will be used to evaluate past performance. Sources such as, but
not limted to, contracting and pre-award offices at other conmands nay be used to gather information used to gather information. In
addition, the Governnment has the right to consider information regarding contractor performance up to the date of award.
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The offeror's past performance will be evaluated in terms of on-time deliveries and quality of performance, with quality being of
greater inportance than on-tinme deliveries. The Government will evaluate all relevant quality issues that it discovers during the
period of recent performance, regardl ess of when the actual delivery was nade.

Past Performance will be rated on the basis of programrisk, (H gh, Mediumor Low) to the categories |listed bel ow

Exceptional / Ri sk Assessnent: A high probability of meeting the on-tinme deliveries and quality described in the SOW

Good/ Ri sk Assessment: A medium probability of nmeeting the on-tine deliveries and quality described in the SON Sone difficulties could
be encountered.

Neutral / Ri sk Assessnment: No determination on the probability of nmeeting the on-tinme deliveries and quality described in the SOWcould be
made on the Offeror due no contract information by which Recent, Relevant Past perfornmance can be rated.

Poor/ Ri sk Assessnment: A | ow probability of neeting the on-tine deliveries and quality described in the SON Difficulties will be
expect ed.

SMALL BUSI NESS UTI LI ZATI ON

As required by DFARS 215.304, Small Business Utilization will be an evaluation factor under this source selection. The goal of the
Snal | Business programis to encourage the creation of jobs in the U S. Snall Business sector.

1. The Governnent will evaluate all offerors (small, large and foreign) proposed utilization of:
A, Small Business (SB)
B. Snull Disadvantaged Business (SDB)
C. Wonen-Omed Smal | Business (WOSB)
D. Veteran-Oaned Snall Business (VOSB)
E. Service Disabled Veteran-Oaed Snall Business (SDVOSB)
F. Historically Underutilized Business Zone Small Business (HUBZone) hereinafter all to be referred to as SB; and
G Historically Black Colleges and Universities/Mnority Institutions (HBCUM).

2. For Small Businesses, as identified by the size standard for the North American Industry Cassification System (NAICS) applicable to
this solicitation, the offerors own participation as a SB or HBCUM is to be identified and will be considered in evaluating small
busi ness utilization.

3. The CGovernnment will evaluate the extent to which an offeror identifies and commts to utilizing SB and HBCU M in the performance of
the proposed contract as well as how well it has performed in this regard in the past. Such utilization nay be as the offeror,
supplier/vendor, or as a menber of a joint venture or teami ng arrangenent. The elenents to be evaluated are:

a) Conplexity of specific products or services that will be provided by those SBs and HBCU M s.

b) The extent of Small Business participation in terms of value of the total contract.
4. Realism- The Government will evaluate the offerors actual past performance in achieving the proposed small business utilization on
contracts performed within three years prior to the initial solicitation closing date for same or simlar itenms to assess the realism of

proposed smal | business utilization. This evaluation will include an assessment of:

a) The offeror's performance as prescribed by the Federal Acquisition Regulation (FAR) clause 52.219-8, Utilization of Small
Busi ness Concerns.

b) For large business offerors, their performance as prescribed by FAR 52.219-9, Small Business Subcontracting Plan. This includes
eval uation of the offerors actual performance in neeting SB and HBCU M subcontracting goals. Large businesses that have not held a
contract in the past three years that included FAR 52.219-9, will be eval uated agai nst FAR 52.219-8 only.

Note: Offerors without a record of past performance in small business utilization will not be considered favorably or unfavorably in

devel oping a realismassessnent. The fact that the offeror has no past performance in small business utilization will be noted for the
Source Sel ection Authority.

*** END OF NARRATI VE M 003 ***
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